Lincoin VR
3901 North 27th Street
Conference Room A

Tuesday, May 1, 2012
10:00-10:30 Introductions
10:30-11:30 Review of Charge to Members
Reports from Teams
11:30-12:00 Autonomy (First Element) Findings Discussion

* task (what you do)

* time (when you do it)

* team (who you do it with)
* technique (how you do it)

12:00-1:00 Lunch (on your own)
1:00-2:00 Motivation (Second Element): Mastery
2:00-3:00 Discussion of Training and Support Ideas
3:00-3:15 Break
3:15-4:15 Discussion of Meaningful Rewards
4:15-4:30 Groups share/wrap up

Wednesday, May 2, 2012
8:30-8:45 Review from Day One
8:45-9:30 Prepare to Present to HR
9:30-10:30 Joel Scherling, NDE HR

The state of affairs and what is possible
10:30-10:45 Break
10:45-11:30 Plan for Training (Cheryl Ferree)
11:30-12:00 Wrap up/Charge (what should be priorities to achieve mastery?)



